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Llandaff Cathedral is one of the most ancient sacred 
sites of Wales and is also a modern, worshipping 

community which cares deeply about the well-being 
of our nation and its future generations, including 
their spiritual welfare. It often functions as the 
national Cathedral, a ‘public square’ where Wales 
commemorates, memorialises, and remembers its 
history in the age of saints and Christian pilgrimage. 
At other times it gathers as the local community, as for 
instance when the congregations of the Cathedral set 
an impressive standard for fund-raising in Christian Aid 
Week this year. 

Set in the suburbs of Cardiff by the River Taff the 
Cathedral is ill-positioned for heritage tourism and 
the existing ministry to visitors struggles to attract 
the kinds of numbers familiar to other Cathedrals. 
Thus, its financial model cannot rely on visitor income. 
In recent years there has been a degree of turbulence 
in its reputational life but many of those most closely 
connected with the life of the Cathedral know it to be 
spiritually vibrant and with enormous potential. 
With a relatively new Constitutional Scheme, a talented 
Chapter, large, all age congregations, and enthusiastic 
volunteers, all the ingredients are in place for a 
successful and sustainable future.

The next Dean will arrive in this senior post in our 
Diocese at a moment of significant change and 
opportunity. The strategic vision of the Diocese – 
‘Where Faith Matters’ – is bold and focuses on growth, 
on lay leadership, and on attracting younger disciples. 
Congregations have been declining in number for the 
entire century of the existence of the Church in Wales. 
Yet there is a new determination, under the leadership 
of Archbishop Andrew, to embrace a fresh evangelistic 
zeal and in Llandaff we aspire to diversify the offer of 
Church in every new Ministry Area. Wales is becoming 
a deeply secularised society and yet that brings 
with it an exciting challenge, to proclaim the gospel 
afresh in terms which are relevant to this and future 

generations, and in particular to inspire the young that 
faith really matters to them and the lives they lead.
We have restructured the Diocese for mission. We have 
a creative and experienced Bishop’s Leadership Team, 
half clergy and half laity, who do not always think alike 
but who know how to take or mitigate risks and who 
exercise enthusiastic support for our local Ministry 
Areas. The Dean will be warmly welcomed into that 
team which knows it would benefit from being even 
more diverse, so applications from UKME/GME or 
women candidates would be particularly welcome.

Our ‘Colleges’ for Ministry Area Leaders, Vicars,
Lay Chairs, Treasurers and Safeguarding Officers put 
mutual support, collaboration, and networking at the 
heart of how we work. We are seeking to reform our 
decision-making so that we operate with much
greater grass-roots democracy, so this post would
suit someone who is comfortable embracing change 
and who enjoys fostering positive relationships with 
colleagues, the regular congregations, and the wider 
civic community.  Shared episcope is our aspiration, 
and continuous improvement is our watchword.
Such assumptions involve a disruption of a traditional, 
deferential culture but the mood in the Diocese is one 
of missional ambition. That needs to be as true for
the Cathedral as it is for every other Ministry Area.
We very much look forward to hearing from you if you 
think you might be the person God is calling to deliver 
that change and who has the potential to lead
a contemporary Cathedral in a new stage of its life.

The Rt Revd June Osborne 
Bishop of Llandaff

Statement from The Right Reverend June Osborne
on the next Dean of Llandaff
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On the first day of 2022 the Diocese of Llandaff 
underwent the most radical reorganization in 

its history. Just over a hundred former parishes and 
Rectorial Benefices were united into just twenty-nine 
Ministry Areas. Most of these are multiple-church 
registered charities, but a few in the Cardiff area were 
considered to be so distinct in the kind of ministry 
they have to offer that they were not united with
other parishes. 

The Cathedral Parish of Llandaff is one of these, 
although along with all the other parishes in the 
Diocese it has adopted the new vocabulary and is
now called the Ministry Area (MA) of Llandaff. However, 
for some functions and events the traditional name of 
Parish is still used, e.g., Parish Choir. There are no other 
churches of any denomination within its boundaries. 

The MA ministers to the City of Llandaff, a city within 
a city, about one and half miles from Cardiff city centre. 
It has a population of approximately 9,000 and 
contains a variety of different institutions, open spaces 
and parkland, as well as mostly affluent residential 
areas. Much of Llandaff developed in the 1920s and 
1930s with some later residential developments built 
in the 1960s. 

The headquarters of the Church in Wales’ training 
institution, St Padarn’s, is nearby. The MA also contains 
the Llandaff City Church in Wales Primary School, the 
Bishop of Llandaff High School and the (Woodard 
Foundation) Cathedral School. Cardiff Metropolitan 
University has both a teaching campus and student 
residential accommodation in the MA. 
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The Ministry Area
of Llandaff



While the Cathedral provides a 
wonderful setting for many 

important diocesan and national events, 
it is also the focus for the MA community, 
who look to the Cathedral as a place of 
nurture and belonging. 

The Cathedral stands on one of the oldest 
Christian sites in Britain, although almost 
nothing remains of the original church. 
The present building was begun by the first 
Norman Bishop, Urban, in 1120 and the 
whole structure was completed about one 
hundred and sixty years later. 

Until the time of Henry VIII pilgrims came 
to visit the shrine of Saint Teilo (whose 
tomb still stands on the south side of the 
Sanctuary). After the Reformation, the 
Cathedral and Shrine fell into a state of ruin 
until a limited restoration was undertaken 
in the early 1700s. 

About a hundred years later the 
commercial life of the City of Cardiff and 
growing industrialisation of the Diocese 
made a complete restoration possible. 
However, a great deal of the nineteenth 
century work inside the Cathedral perished 
when the building was heavily damaged in 
the Second World War. 

Post-war, after Coventry Cathedral, 
it was assigned the second highest 
priority as a Cathedral requiring rebuilding 
in the UK. The appointed architect, 
George Pace, reordered the Cathedral in 
a way which greatly increased its sense of 
visual openness, while retaining its ancient 
or historic treasures. The latter includes 
some major pieces of art, including a 
triptych by Dante Rossetti.

The Cathedral and 
Prebendal House

Probably Pace’s greatest achievement – 
and certainly his most controversial – is the 
installation of Epstein’s aluminium statue 
of Christ in Majesty, mounted to the west 
face of the reinforced concrete arch 
which stands between the 
Nave and the Choir. 

The most recent major development 
has been the installation of a 
new Nicholson organ in 2010. 
The adjacent Prebendal House 
provides ancillary accommodation 
and facilities for meetings and 
other functions. There is also 
a Cathedral Office for the 
administrative staff and 
several vestries for the 
bishop, clergy and vergers.
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The Ministry Team
The Dean is also the Ministry Area Leader (MAL). 
The clerical colleagues are:

• Canon Precentor (Mark Preece), who has principal
responsibility for the worship and liturgy

• Canon Chancellor (Dr Jan van der Lely), who carries
the Education and Schools portfolios

The music of the Cathedral is the responsibility of the
Director of Music, Stephen Moore, and the Assistant 
Director, Aaron Shilson. Both are FRCO.

The young male and female members of the Cathedral 
Choir are provided by the Cathedral School.

There is a separate Parish Choir that sings at the 9am 
Parish Eucharist on Sundays.

The other staff are:

• Chief Executive and Clerk to the Chapter (p/t)

• Digital Communications Officer 

• Admin - ChurchSuite (p/t)

• Admin – Marketing (p/t)

Governance
The Cathedral Chapter is the governing body of
the Cathedral and comprises up to nine members, 
which includes the Dean and Residentiary Canons. 
The remainder include some diocesan clergy and lay 
Canons who bring expertise in finance, law etc.
As the Cathedral is also a parish church it has a body 
to represent the views of the congregations – the 
Llandaff Cathedral Community Council (LCCC).

Schools in the Parish
The Dean has a key role in the relationships with the 
Cathedral School, (from where pupils are awarded 
Choral Scholarships as members of the Cathedral 
Choir), and also the Bishop of Llandaff High School. 
These schools, together with many of the Church
in Wales Schools of the Diocese, make use of the 
Cathedral throughout the year on a regular basis.
A Sunday School runs alongside the 9am Eucharist 
and caters for children aged 3 to 11 years with over 
two hundred children registered. This ministry is 
growing very successfully and relates well to the
links with the local schools.
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Music and Worship
As would be expected in any Cathedral, there is a 
strong emphasis on the provision of excellence in 
worship, and central to this is the music.

The Director of Music and the Assistant Director 
train the separate Boys’ and Girls’ choirs, and from 
September 2022 there will be gender equality in terms 
of the Choral Scholarships that are available for the 
Cathedral School. The young voices are frequently 
supplemented by adult singers who are hired in for 
the Cathedral Eucharist (11.15am), some of weekday 
Evensongs, special services, etc. 

The Parish Choir, which sings at the 9am Sunday 
Service, is also trained by the music team.

Services     
The current weekly pattern of services is as follows:

Day Service Av. numbers

Sunday 8.00 Eucharist 
(1984 rite, said, no sermon) 15

9.00 All Age Eucharist 100 adults + 
100 children

11.15 Choral Eucharist 
with Cathedral Choir 70

4.00 Choral Evensong 
(no sermon)

Monday 5.30 Choral Evensong

Tuesday
9.30 Eucharist 6

5.30 Choral Evensong

Wednesday 5.30 Choral Evensong

Thursday 9.30 Yr Offeren 
(Welsh-language Eucharist) 12

5.30 Choral Evensong

Friday 5.30 Choral Evensong



Other Church Organisations 
There is a thriving branch of the Mothers’ Union in the 
MA. It frequently offers hospitality to other branches
of MU across the Diocese and nationally. 

There is also a regular Bible Study Group led by the clergy.

Several Guilds are also active in Cathedral life, 
including Flowers, Welcomers, Stewards.
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The Deanery  
The Deanery is situated in a prominent position on 
the Cathedral Green. It has a large sitting room, study, 
dining room, kitchen and a further private rear sitting 
room, with five bedrooms and two bathrooms on the 
first floor. There is a large private garden to the side
and rear of the property with a garage and driveway
for parking. 
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• Bringing healing and reconciliation to sections of 
the Cathedral community, and help them discover a
new unity of purpose

• Leading the Cathedral in its exploration of what it
means to combine tradition and heritage with a 
modern and outward-looking expression of Church

• Improving the financial situation

• Developing the ‘outward facing’ role of the Dean,
who should act as an ambassador and engage 
intentionally with the civic culture, the commercial 
and other faith institutions represented in Cardiff

• Sustaining and nurturing the worshipping life of 
the Cathedral, including drawing on a variety of 
liturgical and musical traditions, while holding
together its dual role as ‘Mother Church’ of the 
Diocese and the local church

• Encouraging increased lay involvement in some
areas of Cathedral life

• Strengthening connections with the parishes across
the Diocese in light of the Cathedral’s role as the 
seat of the Bishop and ‘Mother Church’

Vision and Future Plans
The current Chapter, under the new Cathedral 
Constitution, was formed just six months before the 
pandemic disrupted so much of life.

Early this year it met for a ‘vision and strategy day’ and 
began the process of working towards a clear plan for 
its future growth. While there have been significant 
developments in recent years, particularly in terms of 
new hirings – CEO, Digital Communications Officer, 
Marketing Officer, Assistant Organist, etc. – it is 
recognised that there are many improvements that it 
would be desirable to implement.

These include:

• Better engagement with the local community

• Development as a hub for the City of Llandaff, 
 and the wider MA

• Incorporation into the Diocese’s Culture, Heritage, Arts
and Tourism1 project

• Modernised and expanded facilities (e.g., toilets)

The new Dean will obviously have a key role in 
determining the direction and scope of the 
Cathedral’s vision.

Challenges
Based on feedback from the Chapter and the Cathedral 
congregations, the main challenges are:

• Working with the Chapter, the Cathedral 
congregations, the local community, the city of
Cardiff and other partners to develop a vision
and strategy for the mission and ministry of the 
Cathedral, which connects with the vision strategy 
of the Diocese

• Strengthening the congregations, making new 
disciples who will build our capacity for good

1 Culture, Heritage, Arts and Tourism (CHAT) – a project which brings 
together a number of churches across that Diocese that are natural foci 
for these activities, in order to create a synergy that helps develop their 
missional potential. Other churches in the group include St John’s City 
Centre church and Margam Abbey.



Key working relationships:

• The Bishop of Llandaff

• Canon Precentor and Canon Chancellor

• The Chapter Clerk/CEO

• The Cathedral Chapter (Trustees)

• The Cathedral clerical and lay staff

• Wardens and LCCC

• Bishop’s Leadership Team 

• Diocesan Staff

• The Cathedral School

• Bishop of Llandaff High School

• The Greater Cathedral Chapter

Duties and 
Responsibilities
The Cathedral:

The Dean leads its worship, witness, mission, life and 
ministry and is responsible with the Chapter (Trustees) 
for the governance, ministry and maintenance of the 
Cathedral.

The Dean oversees, with his or her colleagues and the 
Chapter, the pastoral life of the Cathedral, together 
with the ordering and upkeep of the buildings and the 
finances of the Cathedral. 

He or she leads the development of the educational, 
tourist and cultural potential of this historic site in the 
Capital City of Wales.

Job Description 
– Dean of Llandaff
The Cathedral at Llandaff is both the seat of the Bishop of Llandaff and parish church of the City of Llandaff. 
The Dean therefore has a dual role to make it a place of worship, welcome and hospitality for the Diocese as a 
whole and also to minister to its worshipping and local communities. This is done through leadership in worship, 
teaching, prayer and involvement in the life of the MA, the city of Cardiff and the wider church.
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Llandaff Deanery:

The Llandaff Deanery currently comprises four MAs 
including the Cathedral MA, though it is possible that 
from 2023 the deanery structure in the Diocese will be 
reorganised.

The Cathedral clergy are members of the Deanery 
Chapter.

Diocese:

As senior priest in the Diocese, the Dean shares in the 
Bishop’s oversight of the church’s mission with his or 
her other senior colleagues and is an ex officio member 
of the Bishop’s Leadership Team (BLT), Diocesan Stand-
ing Committee and the Diocesan Conference, as well as
the Deanery Chapter.

He or she works closely with the BLT in supporting the 
Bishop in all aspects of her ministry, acting as a critical 
friend, sharing and developing a common vision for the
Diocese and complementing her gifts on pastoral and 
ministerial issues.

The Dean encourages MAs and deaneries around the 
Diocese to feel welcome to, and involved in, the life of 
the Cathedral.

Province:

The Dean plays a part in the provincial affairs of the 
Church in Wales as required. He or she would attend 
the Provincial Deans meetings. Three of the Deans
of Wales are nominated as co-opted members of the 
Governing Body of the Church in Wales.
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Skills, Gifts and Experience

The process of consultation with the Cathedral 
congregations identified the following as being 
essential for the Dean:

Spiritual attributes

• ‘Fruit of the Spirit’ (cf Gal 5), together with humility, 
integrity and morality

• Strong in faith and prayer

• Gifts in preaching and teaching

Skills and experience

• Both a leader and a manager, who understands the 
difference between them

• Competence in the field of change management

• An instinctive and collaborative team worker, and 
inclusive communicator

• Appropriate experience of a large parish, church
 or Cathedral

• Strong pastoral abilities

• Understands the importance of distinctive Welsh 
culture and is willing to use some liturgical Welsh

Personal characteristics

• An engaging, open and accessible personality

• Resilience

• A person of appropriate intellectual breadth
 and depth

Further details from:

The Bishop’s Chaplain:
Llys Esgob, Cathedral Green,
Llandaff
Cardiff, CF5 2YE

Email: sarahrogers@churchinwales.org.uk 

Deadline for applications: noon Friday 5th August. 

Interviews 5th and 6th September.

This post is subject to a DBS Enhanced Disclosure. 

To arrange an informal conversation, contact:
The Acting Dean, The Ven Michael Komor 
archdeacon.margam@churchinwales.org.uk

mailto:sarahrogers@churchinwales.org.uk
mailto:archdeacon.margam@churchinwales.org.uk


Charity Number: 1159090


