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Llandaff Cathedral
A part of our heritage and lives for centuries

“Lord you have been our refuge 
throughout all generations”



There has been a Christian 
presence on this site from the 
time of Saints Dyfrig, Teilo 
and Euddogwy in the sixth 
century.

The present building dates 
from the Norman period, 
around 1120 under Bishop 
Urban, a Welshman and 
was extended in the early 
thirteenth century.  Further 
additions and modifications 
were made in the later 
Middle Ages.
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Destruction & Restoration
The Cathedral has undergone three major restorations… 

The devastation of the Cathedral on 2 
January 1941 caused by the explosion of a 
German landmine outside the south aisle 
was addressed in the 1950s under the 
architect, George Pace, with a repaired and 
refurbished Cathedral and the addition of 
the St David, or Welch Regiment, Chapel.

In the eighteenth century, when the nave 
was roofless, the architect, John Wood of 
Bath, built a ‘temple’ style church in the 
choir and part of the nave.

Wood’s building was swept away in the 
Victorian restoration which commenced in 
the 1840s, under John Prichard and John 
Pollard Seddon, culminating with the 
south-west tower in 1867-69.



”Cathedrals are facing losses of £28.4 million against annual budgets this 
year (2020) owing to the closures of church buildings during the lockdown, 
the Third Church Estates Commissioner, Dr Eve Poole, told an informal 
meeting of the General Synod on Saturday. She estimated losses of £15.5 
million for the C of E’s 42 cathedrals in 2021.” Church Times, July 2020



Llandaff Cathedral

Weekly Income
£

Expenditure
£

Surplus
£

2016 10,570 9,750 820

2019 9,950 11,150 (1,200)

(6%) 14%

Even before Covid, we were incurring a deficit on running costs 
of £62,000 per annum (£1,200 per week)
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2016 20182017 20202019 2021

13,530

11,981

Our monthly giving has dropped by over 11% from 2018 levels
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2020
£’000

Reported surplus 95 Per draft accounts

Parish share rebate (41) Continuing into 2021 but not 
permanent

Cultural Recovery Fund (100) Cost mitigation - £50k carried 
forward to 2021

Furlough (58) Scheme now ended

Underlying deficit (104)

The reported position for 2020 is not representative of the 
underlying position 
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In 2020 we also received continued huge support from a number of 
grant funders including:

• Music, Repairs: Friends of Llandaff Cathedral

• AV Equipment: Diocese of Llandaff and All Churches Trust

• Diocese of Llandaff: Annual grant

This generous support has continued into 2021 for which we are 
very grateful
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• We have weathered the Covid-19 storm through some significant 
cost reductions and one-off support

• However, our financial position was deteriorating pre Covid, and 
therefore cost reductions were necessary in any event

• We have benefited from some specific funding to invest in 
managing the Cathedral but the extent to which we can return to 
‘normality’ is going to be determined by our financial position

• If we do not increase our income from giving then we will all be 
impacted as we will have to cut costs to maintain financial 
balance



Its value to us though we suspect is more 
personal, not just its history or its grandeur.  

Llandaff  Cathedral plays an active role today in 
the community and we want the role to continue 
to develop and grow …

What does it mean 
to us today?
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We also, very properly, meet a 
substantial parish share to 
support the ministry of the 
Diocese; for Cardiff, Penarth & 
Barry, Bridgend, Margam, Neath, 
Vale of Glamorgan, Cynon 
Valley, Pontypridd,  Rhondda, 
Merthyr & Caerphilly.

Supports us personally in a 
changing and often 
bewildering world

Supports many guilds and 
societies open to all

Supports our schools and 
local community

Supports vulnerable people 
in the UK and across 
the world

Has many and varied 
parish organisations

Has a large and growing 
Sunday School of 120 
children, probably one of 
the largest  in Wales.

Offers many and varied 
services throughout the 
week
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What does it mean 
to us today?

Daily ministry of 
welcome to people 
from around the world.

Feeding those in need.  
The Cathedral has given 
484.4 Tonnes of food to  
those who desperately 
need it in Cardiff   



Our challenge now is to re-
build the Cathedral’s financial 
reserves so we can grow.

Growth isn't just important -
it's absolutely essential. 
Without continued growth we 
simply stagnate.



Llandaff  Cathedral – Our Vision  

Our vision is for the Cathedral to be full of life and activity, drawing 
people in for many reasons as well as worship and prayer: music, 
talks, tours, school groups, societies and guilds as well as tourist 
groups.

To do this well we need improved facilities including 
• Modern, accessible toilets
• An enlarged, refurbished shop
• Comfortable chairs
• A bright and attractive refurbished Prebendal House
• Provision for refreshments…..
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“Let’s help our Cathedral grow”
How can you help?
Please review your current giving:-

– Please look to increase your current giving and give via Gift Direct.  
The forms are available at the back of the Cathedral.  This is the only
guaranteed income for Llandaff Cathedral

– If you cannot increase your giving and currently do not use Gift 
Direct, please give what you currently do, using Gift Direct.  

– If you cannot do either of the options above, please Gift Aid what 
you give on the day.  This ensures that for each £1 you kindly donate, 
the Cathedral will receive  an additional 25p absolutely free! 

– Gift Direct, makes life so much easier as you do not have to  
think about change for the collection.

– Stewardship is about Time, Talents and Money.  We need to 
increase our income to grow.  But we also need volunteers to 
support that growth and help to open the Cathedral back up again, 
as we take the first steps back to normality.  



Called to exercise Godly Stewardship

“For all things come from you, 
and of your own we have given you.” 

1 Chronicles 29.14



If we all increased our 
current giving by £5 extra 
a week, (that’s about the 

price of two coffees a 
week), we will raise an 

additional £51,025 a year!        

If everyone could 
give just a little more...
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If we could all just give a 
little more, look at what we could achieve 

for Llandaff Cathedral

Weekly Extra Yearly Gift Aid Total 
£1 £8,164 £2,041 £10,205
£2 £16,328 £4,082 £20,410
£3 £24,492 £6,123 £30,615
£4 £32,656 £8,164 £40,820
£5 £40,820 £10,205 £51,025
£6 £48,984 £12,246 £61,230
£7 £57,148 £14,287 £71,435
£8 £65,312 £16,328 £81,640
£9 £73,476 £18,369 £91,845

£10 £81,640 £20,410 £102,050



“ Each man and woman should give what they have 

decided in their heart to give, not reluctantly or under 

compulsion, for God loves a cheerful giver.”
2 Corinthians 9.6



Thank You


