
Summary of Chapter minutes 
March 2021 

• The safeguarding officer, Mrs Kate Bates, gave a report on the recent changes to the Church 
in Wales safeguarding policy, and on the Cathedral’s own safeguarding procedures. The new 
safeguarding awareness training provided by St Padarn’s and intended for all volunteers was 
commended to Chapter members and will be recommended to the volunteer teams.  A 
longer course is provided for those with greater responsibility. The Cathedral website will be 
amended to make the safeguarding policy more visible.  

• Chapter welcomed proposals to provide the PCC with a more meaningful role and better 
working with Chapter. The PCC needed to represent the Cathedral community more broadly, 
and this could be addressed at the forthcoming AVM.  In the context of the Ministry Area 
rollout, it was possible for PCC to consider a lay chair (in line with Ministry Area Councils).  
An appropriate title would need to be selected to reflect the nature of the Council’s work. 
Chapter was enthusiastic about the direction of travel, noting that the role of the Dean 
would be crucial.  

• Chapter noted that the Chaperone would stand down at the end of March for maternity 
leave but that she was very keen to return. In the meantime, alternatives were being 
explored. Now that Chris Preece is fully engaged in his media role, a formal temporary 
contract was being put in place.  

• Chapter reviewed the job descriptions for the Chief Executive/Chapter Clerk (CEO) and the 
Assistant Director of Music (ADM), along with the advert for the CEO. The start date of the 
CEO was to be no later than 1 Oct 2021 with interviews in May and June. Two candidates 
from the previous process would not be required to reapply.  This post would be funded 
through the Church in Wales revised funding support for cathedrals.  

• Discussions with the School both on the arrangements for the girls’ choir and on the lease 
continued. The School and Chapter are keen to provide a demonstrably more equitable 
provision for girls and boys. Chapter was concerned to ensure that the new arrangements 
were not formally committed until new revenue had been found to cover them.  Chapter 
had to balance its objective to adopt the new arrangements this year with the process of 
agreeing the lease with the school and the financial consequences. All aspects were 
proceeding satisfactorily, and no substantial financial commitment would be made until the 
ADM’s appointment. On this basis Chapter was content for discussions with the School to 
continue and for the ADM post to be advertised.  

• The draft accounts for 2020 were noted and it was reported that the audit was proceeding 
satisfactorily. The Chancellor and Precentor would prepare an annual report on Cathedral 
activities for the AVM.  

• Chapter received a fabric report along with the new Quinquennial Inspection Report. A small 
group will be convened to consider and recommend priority actions in response to the QIR. 
A faculty application will be submitted for additional video cameras, in the N aisle and in the 
organ console. New lighting in the organ console will be funded through the restricted organ 
fund.  

• The installation of the restored Marshall Panel which should take place soon will be filmed 
as a record of this historic development. Thanks are due to the Friends of the Cathedral for 
their generous funding of the project.  

• Songs of Praise is to be recorded in the Cathedral for Easter Day. The services provided for 
Holy Week and Easter are a mix of recordings and in person ticketed services.  

• Easter cards are being distributed to every household in the parish through a volunteer 
team, including details of services and an offer of pastoral support by telephone.  

• A telephone befriending service is to be launched via ‘Linking Lives UK’, a national Christian 
charity who provide training and support. A small team has been recruited to initiate this 
project.  



 

 

 

 

 
 

 


