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STATEMENT OF INTENT
Llandaff Cathedral will take all reasonable steps to fostering an environment where
everyone is able to worship and participate in the life of the church in safety. The church
therefore will:
• robustly and consistently implement safeguarding policies and procedures.
• promote a culture which listens to children, young people and adults at risk.
• ensure that when concerns are raised they are taken seriously and dealt with
appropriately.
• appropriately recruit, train and support all those in a position of trust.
All church workers including, but not limited to, clergy, employees and volunteers are
regarded by Llandaff Cathedral as persons working in positions of trust within the church
and as such are expected to adhere to its safeguarding policy and procedures as found in
this document.

Introduction
Llandaff Cathedral wants to provide a safe, happy and supportive environment of mission
and ministry in which all God’s people can grow and develop in their Christian
commitment.
Those who work for and support the church, both lay and ordained whether volunteers
or paid, who give of their time and talents, are crucial to ensuring that all people whether
they be children, young people, adults at risk, survivors of abuse or offenders are treated
with dignity and respect and valued at all times.
Llandaff Cathedral has a responsibility to ensure that all church members are cared for
and protected including those who work in the church by providing training and support.
To this end the Llandaff Cathedral is committed to being a Safe Church.
Implicit in the words of Jesus is recognition of the unique status of all humankind and the
need for all to be respected as persons in their own right. The Ministry of the Lord affords
special protection for children, young people and adults at risk.
‘Let the children come to me; do not try to stop them; for the Kingdom of Heaven belongs
to such as these. Matthew 19:14’
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To be a Safe Church we will take all reasonable steps to:
• Ensure worship and activities are organised in accordance with the policy and
recommended procedures.
• Ensure all paid or volunteer workers:
a. have clearly identified roles and responsibilities for activities undertaken.
b. have references and an appropriate DBS disclosure as required.
c. that any disclosures identified following the DBS check are discussed at the
provincial Safeguarding Panel before the person takes up their church role.
d. are trained.
e. that new appointees have a probationary period during which their suitability
for the roles and responsibilities, they have been allocated can be assessed.
f. job description should be written as appropriate and approved by the PCC for
the role undertaken.
• Ensure that any concerns or allegations are handled in line with the Church in Wales
procedures;
• Ensure all safeguarding records are maintained and retained in accordance with the
principles of the Data Protection Act and in line with the guidance in this policy;
• Ensure that any safeguarding records such as ‘written notes made following a
disclosure’ are retained in accordance with the principles and securely forwarded to
a Provincial Safeguarding Officer;
• Ensure that any known survivors of abuse are welcomed and supported in the
church community;
• Notify a Provincial Safeguarding Officer of any known sex offenders in the church
community as soon as they are identified (see section 17 ‘Working with suspected
abusers and known offenders,’ of the Church in Wales Safeguarding Policy);
• ‘Safe Church’ training will be delivered in-house by officers/personnel that have
completed the ‘Train the Trainer’ course. This training will be co-ordinated by the
Provincial Safeguarding Support Officers.
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USEFUL TELEPHONE NUMBERS
Llandaff Cathedral Contact Numbers
The Dean
The Very Revd Gerwyn Capon
029 2056 4554
Other Clergy
The Revd Canon Mark Preece
029 2056 8842
The Revd Canon Graham Holcombe
029 2056 9521
The Revd Canon Dr Jan van der Lely
029 2115 6258
Cathedral Safeguarding Coordinator
Mrs. Kathryn Bates
029 2115 2465/07807 774 780

Provincial Safeguarding Team
Provincial Safeguarding Officers
Dioceses of Llandaff, Monmouth and Swansea & Brecon
Fay Howe
07551 124 219/fayhowe@churchinwales.org.uk
Dioceses of Bangor, St Asaph and St David’s
Wendy Lemon
07392 319 06 / wendylemon@churchinwales.org.uk
Provincial Safeguarding Manager
Dorian Davies
07908 963 335 / doriandavies@churchinwales.org.uk
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OTHER RELEVANT AGENCIES
ChildLine

0800 1111.

NSPCC Helpline

0808 800 5000.

Children’s Commissioner’s for Wales

0808 801 1000.

Age Cymru

08000223444.

Older People’s Commissioner’s for Wales 0842 640 670.
Further Information and Resources
• The Safe Network: providing information and resources to help keep children
safe.
http://www.safenetwork.org.uk.
• Internet Watch Foundation: industry funded body to report illegal material.
www.iwf.org.uk
• Childnet International:
www.childnet-int.org
• Kid Smart: not for profit organisation aiming to make the internet a safe and great
place for children.
www.kidsmart.org.uk
• Family Online Safety Institute:
www.fosi.org
• Child Exploitation and Online Protection (CEOP) Centre:
www.thinkuknow.net
• Thirtyone:eight (Formerly Churches Child Protection Advisory Service):
www.ccpas.co.uk/thirtyoneeight
These are some of the relevant agencies which may be useful, however, please note, this
is not an exhaustive list.
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PROMOTING SAFER PRACTICE WITH
CHILDREN AND YOUNG PEOPLE
The following is guidance specific to children and young people.
There are many activities within the church where young people are involved in activities
that are not solely provided for young people and are not necessarily led by individuals
who have training in working with children and young people. This might include children
and young people being involved in choirs, bell-ringing or where young people act as
servers in the church. Anyone involved in any activity within Llandaff Cathedral, where
that activity brings them into contact with children and young people, should abide by the
following principles.
Principles of good practice
All those working with children and young people should:
•
•
•
•
•

•

•

•
•

ensure familiarity with these policies and procedures;
set a positive example for others to follow;
treat each child/young person with dignity and respect;
be respectful of diversity and seek to promote equality for all young people,
regardless of age, disability, gender, race, religion or belief, sexual orientation or
gender identity;
empower children to safeguard themselves by listening to them, giving them
choices, believing them and giving them relevant advice and information (as
befitting their age and understanding). Always be mindful of the language used,
tone of voice, and body language;
use touch appropriately and respect a child’s boundaries. Touch can be a way of
communicating affection, comfort and reassurance. It should be age-appropriate
and generally initiated by the child or young person, rather than the worker. It
should be related to the child, young person’s needs, not the worker’s. Physical
contact, where it occurs, should be kept public. A hug in the context of a group is
different from a hug behind closed doors;
be open and transparent as a team. Team members should monitor one another
in the area of behaviour or physical contact. They should be free to help each other
by constructively challenging anything which could be misunderstood or
misconstrued;
encourage others to appropriately challenge attitudes or behaviour they do not like;
be mindful of children’s safety at all times but also be mindful of the worker’s safety
to protect themselves from allegations. Behaviour should be open, transparent and
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•

•

•
•

•

•
•
•
•

•

accountable. Be aware that however well-intentioned someone’s actions are they
may be misinterpreted by others;
learn how to control and discipline children without resorting to corporal
punishment. Never smack or hit a child and do not shout. Discipline and control
should be managed by changing voice tone, referring disciplinary issues with
individual children to their parents and asking for additional support if necessary;
get to know the children and find out what works for them as individuals and as a
group. Make age appropriate group agreements (ground rules) with the children
and young people on what is acceptable behaviour (e.g. no hitting, shouting, name
calling etc.) which can be reviewed regularly together. Abusive peer activities e.g.
bullying must not be tolerated;
agree some basic guidelines for each activity so that everyone is behaving in a
consistent way and expectations are clear. Make sure these are shared and
understood by volunteers, new workers, parents and children;
never work alone with a child or a group. In church premises, this could mean
leaving doors open, or arranging for two groups to undertake activities in the same
room. This enables workers to support each other and remain accountable to each
other as a team;
respect the privacy of children but never promise to keep secrets and generally do
not enter into private or intimate conversations with children and young people.
Offering appropriate care and support is important so, in listening to a young
person’s problem or offering advice, care should be taken in selecting an
appropriate location and setting for such a discussion. Where possible, other
leaders should be made aware of the meeting and other people should be around.
Avoid situations within a relationship of trust which could compromise that
relationship;
not initiate or allow games or use of equipment which involves significant physical
contact between adults and children or which could be seen as sexually provocative;
not make or allow suggestive sexual remarks, or banter, to, or about any individual
and they should avoid being drawn into a situation which allows or encourages a
young person to seek attention in a manner that is sexual or overly physical;
seek advice and deal appropriately with attention seeking behaviour displayed by
children or young people e.g. tantrums and crushes;
not invite children or young people into their own homes when they are alone.
Where children are invited into a worker’s home this should always be as part of a
group and/or another adult should be in the house. The parent/guardian must also
accompany the child;
avoid entering a child’s home if a parent or carer is absent unless the child is at risk
of harm if they do not do so;
9

•

not transport a child/young person without a chaperone. Workers should ensure
that another leader/helper accompanies them in the vehicle. If circumstances
dictate that a child/young person must be transported alone, other leaders/helpers
must be made aware of what is happening, and the child must travel in the rear seat
of the vehicle;
• be careful of the use of social media and mobile phones with children and young
people. Social media is websites and applications that enable users to create a shared
content or participate in social interaction.
• never trivialise abuse. Take any allegation or concern about abuse seriously.
Careful notes should be written of what is seen or heard and it should be reported
straight away. Recognise, record, report; never be afraid to ask for help and advice
from leaders or more experienced staff. The Provincial Safeguarding Officer is
available to give consultation and advice and should be contacted.
(see Page 29 Appendix B of this handbook for a copy of the referral form)
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PROMOTING SAFER PRACTICE – ADULTS AT RISK
The following guidance relates specifically to adults at risk (formerly referred to as
vulnerable adults). Llandaff Cathedral seeks to provide a safe, inclusive community for all
who wish to take part in the life of the church and create an environment which helps
them to grow spiritually and cares responsibly for them. An adult can become an “adult
at risk” at any time in their life and is not necessarily permanent. An adult at risk is a
person over 18 years of age who is or may be in need of community care services by reason
of mental or other disability, age or illness and who is or may be unable to take care of
himself or herself, or unable to protect himself or herself against significant harm or
serious exploitation. A person may also become at risk due to a permanent or temporary
reduction in their physical, mental or emotional capacity brought about by life events, for
example bereavement or previous abuse or trauma. Through ministry and contact with
adults at risk in many settings Llandaff Cathedral has a particular responsibility to ensure
that all people are treated with dignity and respect and to be alert to signs of abuse and
poor care. This policy statement and the good practice guidelines are designed for all
members of the church who have some responsibility for the pastoral care of others. It
is intended to help the church community understand the needs of adults at risk to help
improve pastoral care.
Principles of good practice
All those working with adults at risk should:
• ensure they are familiar with the Church in Wales’ safeguarding policy;
• set an example they would wish others to follow;
• always respect the person and all their abilities and treat each person with dignity
and respect;
• not make assumptions, for example, ask someone if they are happy for their first
name to be used or if they would prefer to be addressed using a title and surname;
• be respectful when visiting people, taking care to knock before entering a building
or a room and being conscious of length of visits. Lone visits are discouraged
however when lone visits are made, the visitor should always inform someone else
of their whereabouts and visits should not be undertaken at night unless it is an
emergency;
• work to respect and uphold the rights of all regardless of their ethnicity, gender,
sexuality, impairment or disability, age, religion or cultural background;
• remember that an adult at risk is still an adult and must never be treated like a child.
The choices that an individual makes should be recognised even if they appear risky
and they must never be forced or coerced to participate in an activity. It is
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•
•

•
•
•

•
•

•

•
•
•

important to ensure that the choices offered to individuals are fully understood by
them;
empower adults at risk to safeguard themselves. They should be listened to,
believed, given relevant advice and information and always involved in decisions
that affect them as far as it is possible;
provide help in such a way as to maximize a person’s independence. People with
additional needs can and do lead active and fulfilled lives but some may need
support and resources to do so. Respect their independence and do not encourage
the person to become dependent on you;
not partake in pastoral care which is beyond an individual’s responsibility and/or
competence;
decline to deal with an individual’s financial affairs unless legally required to do so;
not accept material or financial gifts. If it would upset or offend someone for the
gift to be refused then the cleric or Provincial Safeguarding Officer should be
informed as soon as possible. This will avoid any accusation or confusion later; be
mindful of the language used, tone of voice, and body language. Positive and
appropriate language should be used at all times and if necessary, advice should be
sought when the person has specific communication needs;
use touch appropriately and respect an individual’s boundaries. Touch can be a
way of communicating affection, warmth and comfort. It should be appropriate
and generally initiated by the adult and related to their needs;
be mindful of the safety of adults at risk but also of your own safety and protect
yourself from allegations of inappropriate behaviour. Behaviour should be open,
transparent and accountable. Be aware that however well-intentioned someone’s
actions are, they may be misinterpreted by others;
accord adults at risk the highest level of privacy and confidentiality possible in the
circumstances however promises to keep secrets should not be made. Offering
appropriate care and support is important so, in listening to a person’s problem or
offering advice, care should be taken in selecting an appropriate location and setting
for such a discussion. Where possible, other leaders should be made aware of the
meeting and other people should be around. Avoid situations within a relationship
of trust which could compromise that relationship;
ensure social media is used with care;
never trivialise abuse or dismiss worries. Allegations and concerns about abuse
must be taken seriously. Careful notes should be written of what has been seen or
heard and it should be reported straight away. Recognise, record, report;
never be afraid to ask for help and advice from your leaders or more experienced
staff. The Provincial Safeguarding Officer is available to give consultation and
advice.
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DEFINITIONS OF ABUSE AND GUIDANCE
FOR ADULTS WORKING WITH CHILDREN
AND YOUNG PEOPLE
It is the duty of all people working with children and young people to prevent and to
report any abuse discovered or suspected.
Types of abuse:
• Physical

where a child or young person is physically hurt or injured

• Sexual

where a child or young person is used for sexual gratification
or exploitation

•

Emotional

• Domestic
• Neglect

where a child or young person is subjected to treatment or
behaviour which severely affects their emotional development
where a child or young person may be harmed as a result of
violence or abuse in the home
where the health and/or development of a child or young
person is severely impaired by the persistent failure to meet
their basic physical and/or psychological needs

A child is abused or neglected when somebody causes harm, or fails to act to prevent
harm.
Children may be abused in a family or in an institutional or community setting, by those
known to them or, more rarely, by a stranger. A child or young person up to the age of
18 years can suffer abuse or neglect and require protection via an inter-agency child
protection plan.

PHYSICAL ABUSE
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may
also be caused when a parent or caregiver fabricates or induces illness in a child whom
they are looking after.
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SEXUAL ABUSE
Sexual abuse involves forcing or enticing a child or young person to take part in sexual
activities, whether or not the child is aware of what is happening. The activities may
involve physical contact, including penetrative or non-penetrative acts. They may include
non-contact activities, such as involving children in looking at, or in the production of,
pornographic material or watching sexual activities, or encouraging children to behave in
sexually inappropriate ways.

EMOTIONAL ABUSE
Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe
and persistent adverse effects on the child’s emotional development. It may involve
conveying to a child that they are worthless or unloved, inadequate or valued only in so
far as they meet the needs of another person. It may feature age or developmentally
inappropriate expectations being imposed on children. It may involve causing children
frequently to feel frightened or in danger, for example by witnessing domestic abuse within
the home or being bullied, or, the exploitation or corruption of children. Some level of
emotional abuse is involved in all types of ill treatment of a child, though it may occur
alone.

NEGLECT
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs,
likely to result in the serious impairment of the child’s health or development. It may
involve a parent or caregiver failing to provide adequate food, shelter and clothing, failing
to protect a child from physical harm or danger, or the failure to ensure access to
appropriate medical care or treatment. It may also include neglect of, or unresponsiveness
to, a child’s basic emotional needs. In addition, neglect may occur during pregnancy as a
result of maternal substance misuse.

For further information regarding these definitions please see Annex 5, ‘Glossary,
Definitions and Key Terms’ in the Church in Wales’ Safeguarding policy.

14

SUSPICION OR DISCLOSURE OF ABUSE: HOW
TO ACT
If you have concerns about possible abuse (including allegations)
• In an emergency contact the police or social services.
• Otherwise contact the Provincial Safeguarding Officer or Parish Safeguarding
Coordinator. http://www.churchinwales.org.uk/structure/representative-body/
hr/safeguarding/ See contact details Page 6 of this handbook.
• Decide together whether to seek advice or to make an immediate referral to the
police or social care services. The Provincial Safeguarding Officer must be
informed in any case.
• Inform your priest (if he/she is not part of the concern or allegation) and only tell
others who need to know in order to safeguard the situation.
If a child, young person or adult wishes to disclose they have been abused:
• Stay calm – even if you find the disclosure shocking;
• Show you take seriously what you are being told and reassure the child, young
person or adult that disclosure is the right thing to do;
• Allow the person to talk without interruption, accepting what is said. Do not
question or investigate;
• Do not promise confidentiality and explain that you will have to pass the
information on in order to keep them and others safe;
• Make careful notes of what is said, record dates, times and events using the actual
words wherever possible. Include details of what you said in response;
• Sign, date and give these notes to the person with safeguarding responsibility.
Ensure no situation arises that could cause further concern;
• Your hand-written records, even if subsequently typed, should be kept;
• Do not confront the alleged abuser.
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• At no time should the person about whom concerns have been raised be informed
or alerted to the fact that concerns have been raised until such time that is it
established that the statutory agencies are not interested.
If you receive a complaint or allegation against anyone including yourself
• Inform the Provincial Safeguarding Officer immediately.
• Write careful and contemporaneous notes of what you witnessed, heard or were
told.
• Sign, date and give these to the person with safeguarding responsibility.
• Try to ensure that no-one is placed in a position which could cause further
compromise.
(see Page 29 Appendix B of this handbook for a copy of the referral form)
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CODE OF CONDUCT FOR STAFF AND
VOLUNTEERS WORKING WITH THE
CATHEDRAL CHOIRS
Staff and volunteers working and associating with children in the context of Llandaff
Cathedral Choirs should be aware that safeguarding is paramount to the Cathedral. This
Code of Conduct is published in order that best practice may be followed and
misunderstandings avoided. All will be aware of some high profile cases in recent years
where allegations of child abuse have been proved true. They will also be aware that many
adults have suffered false allegations, sometimes as a result of ambiguous practice or
deliberate misinterpretation. In this climate it is clearly in the interests of all children and
adults, and of the Cathedral itself, that staff and volunteers follow this Code of Conduct
to avoid putting themselves, colleagues and choristers in danger.
This Code of Conduct attempts to set out some guidelines for the ways in which all these
adults should interact with children in order to maintain healthy and unambiguous
relationships and avoid situations which may be misinterpreted or misused. For the
purposes of this document a child (sometimes referred to as a chorister/choir member) is
anyone of school age, even if over eighteen, who is currently in a Cathedral Choir.
The contents of this document apply to all cathedral staff and volunteers who come into
contact with children in the choir, including organists, clergy, chaperones, parent helpers,
back row singers and adult members of any choir whether or not they have direct
responsibility for the choristers.
Some of the adults who are involved with the choirs may also be parents of the choristers/
choir members. In this instance, it is clearly acceptable for those adults to associate with
choristers who are friends of their child in the normal way outside of choir. There is no
need to avoid other choristers/choir members coming round to play with their child, or
to avoid giving lifts to other choristers along with their own children, etc. Common sense
must prevail. It may, however, be wise to make it clear to the parents of such other
choristers/choir members that any arrangements made are private arrangements between
parents and not connected to one’s position in the Cathedral.
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Personnel
The adults who are in regular contact with children in the choirs are:
• the Director of Music
• the Organists
• the Cathedral Clergy
• Music staff from the Cathedral School
• Cathedral School Chaplain
• the Chaperones
• the back row adult singers
As far as possible, an adult should never be left alone with a child or young person in a
place or room which cannot be observed easily by others. All adults should take care that
their relationships with choir children reflect the age, gender and maturity of the children
involved. It is especially important that all aspects of demeanour, language and attitude –
however conveyed – do not give rise to misunderstandings, especially when dealing with
adolescent or older boys and girls.
Roles And Responsibilities
The Director of Music, Organist and Chaperones are principally responsible for the
welfare of the choristers/choir members. They are employed to have a duty of care for
the choristers/choir members. At all times when the choristers /choir members are at
the Cathedral, except in extreme circumstances, the Director of Music and/or Organist
are present and in a position of principal responsibility for the choristers/choir members.
This responsibility includes musical and pastoral matters.
There are a number of adults who are back row singers in the Cathedral Choirs who have
no direct disciplinary or pastoral responsibility for the choristers/choir members unless it
is delegated to them by the Director of Music and/or Organist on duty for a particular
period. They will, however, naturally interact with the choristers/choir members and
engage in conversation around practices and service, and this is to be encouraged. In an
emergency situation, should the back row singers need to deal with any problems that
affect the choristers/choir members, they should always report the action they have taken
to the Director of Music or Organist on duty as soon as practically possible. Although
they have no responsibility for the discipline of the choristers, a very occasional instruction
or rebuke might sometimes be in order (e.g. asking a chorister to be quiet or to desist from
an antisocial or dangerous action) and can serve to reinforce the instructions and
18

expectations of the Director of Music, Organist and chaperones. Any such rebuke must
be mild, infrequent and not repeatedly directed at the same chorister/choir member. If
further action is thought to be necessary, this should be communicated to the Director of
Music, Organist and chaperones, who will deal with the matter in a way they consider
appropriate. It is rare for bad behaviour to be reported to parents rather than being dealt
with by the choir personnel, and the only persons authorised to do so are the Director of
Music and the Organist.
Physical Contact
All adults should avoid physical contact with the choristers/choir members, except in the
following circumstances:
• Restraining a child to prevent them harming or injuring themselves or others, or
doing damage to property. Only reasonable restraint must be used.
• Comforting a child in distress. This should be done with the knowledge of, and in
the sight of, other adults
• Administering First Aid (see Llandaff Cathedral’s Health and Safety Guidelines)

All the above points should be reported immediately to the Director of Music
• Sharing the Peace at the Eucharist with a handshake
Physical contact should be minimal, appropriate, and not prolonged or often repeated.
Adults should take into account the age of the child concerned and take care to avoid
contact which may be wrongly interpreted. If any unusual physical contact occurs between
an adult and a child, even accidentally, it is important that the adult report the incident to
the Director of Music or Organist as soon as reasonably possible, no matter how
embarrassing or trivial the incident may be.
Conversation and Demeanour
All adults should avoid comments to, or about, or in the presence of children, which could
be taken to have sexual overtones, or be regarded as intimate: neither should they
encourage debate or discussion of such subjects. In situations where a child’s distress is
caused by physical or emotional concerns which have to be acknowledged in the interest
of helping the child at that time, a chaperone may need to listen to a child explaining a
personal problem, and respond appropriately. They should not promise to be a confidante
in such circumstances, and must report the incident to the Director of Music, Organist or
the Cathedral’s Safeguarding Coordinator as soon as possible afterwards.
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Adults should ensure that all topics of conversation with children are appropriate, bearing
in mind the age of the child. They should use their professional judgement to ensure that
they are not drawn into areas of conversation inappropriate to their duties or their
relationship to the child concerned.
The persistent and hurtful use of sarcastic, demeaning or insensitive comments towards
children or young people is a form of abuse and should be avoided.
The Pastoral Role Of The Chaperones
The Chaperones may be the first person a child confides in, particularly if there are
difficulties at home or at school. It may be in some circumstances that the choir personnel,
through the gathering of information from the Chaperones regarding a child’s home
situation, should work in collaboration with the Chaplain or Safeguarding Officer of the
school the child is attending, who may also be aware of the child’s concerns. Advice should
be sought from the Provincial Safeguarding Officers if there are any areas of doubt.
Infatuations And Crushes
Adults should be aware of the possibility of infatuations and crushes developing,
particularly in the case of adolescent and older children. They should alert a colleague if
they observe a chorister developing an infatuation which could put that colleague at risk.
Adults should remain professional and not add to the child’s problems by joking about or
provoking any such situation. If they are concerned about a particular developing situation
they should talk with the Director of Music or Organist about it. Should a chorister/choir
member initiate an unacceptable physical or verbal approach, the adult concerned should
gently but firmly disengage himself/herself, and explain that such closeness is not
appropriate or acceptable. However, they should be careful not to react in such a way as
to humiliate the child. This should be reported to the Director of Music or Organist.
If a chorister /choir member develops a tendency regularly to stay behind with an adult
as if to help, or to discuss matters, he/she should act to avoid this situation developing,
either by asking another chorister to help with the same task, inviting another adult or
chorister into the room, or preventing the opportunity recurring. This should be reported
to the Director of Music or Organist.
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Concerts, Tours, Visits And Social Events
When Choir activities occur away from the Cathedral, adults should adhere to the same
standards of conduct and behaviour, even in situations where they are ‘off-duty’ but in the
presence of choristers. Adults should consider how their deportment and conversation
may be perceived by choristers/choir members, and understand that they may be held up
as role models by some choristers.
Adults should be vigilant in foreseeing problems which may occur in unfamiliar settings.
On tour children have less access to their parents and some degree of homesickness may
be experienced in particular by younger children. While it is appropriate for adults to
reassure children in this context they should not allow an inappropriate relationship to
develop on account of a child’s neediness or difficulties. Where adults detect a danger in
this regard it is important that they bring other appropriate adults into the situation, so the
child concerned is not dependent on any one adult.
There are a number of social events in the Music department and Cathedral calendar.
Adults should be aware that the more relaxed relationships that may sometimes be
appropriate in these contexts can be misinterpreted by young people. It is important to
emphasise that the standards of conduct and behaviour around the choristers should be
no different from those in Choir activities. Adults should be aware of the particular care
which should be taken with older, more mature choristers/choir members in these
circumstances.
Meetings Between Adults And Children Outside Choir Activities
It may appear to some that the Cathedral should only be concerned with interaction
between choristers/ choir members and adults during Choir activities. However, were a
situation involving a child and adult from any choir to develop outside the bounds of
Choir activities, this would obviously impact on the Cathedral.
It is usually inappropriate for an adult to arrange to meet with, to agree to meet with, or
to prolong an accidental meeting with a chorister/choir member outside the Choir
environment. If adults foresee such an occasion developing they should discuss it with
the Director of Music or Organist. There are few exceptions to this rule, but one is a case
where an adult is privately engaged by a parent in teaching a child on an instrument or in
music theory. It is also possible that an adult may need to engage professionally with a
child in a different context (e.g. as a member of staff at a school).
It is appropriate for members of staff to meet with children in the presence of their parents
outside Choir activities. However, parents should be encouraged to make their child aware
of the appropriate relationship with the adult concerned to avoid confusion both in and
out of the Choir situation.
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Communication With Choristers Outside Choir Activities
With parents’ consent, the email addresses of older choristers can be added to the choir
database, so that they receive the same emails as their parents do relating to choir activities.
These email addresses are held only by the Director of Music or Organist, and will not be
used by them to communicate with the chorister individually.
Staff, volunteers and visitors should not communicate directly with individual choristers
outside Choir activities. All media of communication are inappropriate, including
telephoning, texting, e-mailing, letter writing, sending parcels, and other forms of
electronic and non-electronic communication. Only the Director, Organist and
chaperones should hold mobile phone numbers for choristers if they are given them, and
they may use these only for official purposes relating to Choir activities. An official
purpose might be to check on an older chorister’s /choir member’s whereabouts, or in
the event that an urgent message must be sent to a chorister/choir member. Such
communications should never be prolonged, and no one member of staff should regularly
contact the same chorister.
For non-urgent communications, it is always advisable to contact the child’s parents and
ask to speak with the chorister/choir member concerned. This kind of contact should
not be regularly directed at any particular chorister. Parents have the right to withhold
consent for an adult to talk to their children outside Choir activities, and to act as
intermediary where it is important that a message get through.
Where an adult needs to contact a particular chorister as indicated above they should
contact them via the home telephone number or parent’s mobile number rather than via
the chorister’s/choir member’s mobile phone. If the chorister/choir member happens to
answer the home phone rather than a parent, the member of staff should use his/her
discretion in deciding whether it is appropriate to talk directly to the chorister/choir
member or whether to ask to speak with the parents first. In the case of the younger
choristers/choir member it is likely always to be appropriate to talk to the parents first.
All conversations should be brief and to the point.
Adults should avoid giving their contact details to any chorister/choir member, and should
avoid accepting Friend requests from choristers on Facebook and any other social media
sites. It is, however, possible that a chorister/ choir member may discover contact details
and contact an adult by text or email, or by telephoning. If the communication is a simple
one related to choir activities, it is fine to reply with a brief answer to a question. But if
such communication becomes repeated or strays into areas not directly related to the
choir, however innocent, it would be wise to alert the Director of Music or Organist to
this.
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Any choir visiting Llandaff Cathedral is solely responsible for the risk assessments and
safe recruitment of their personnel in compliance with the provisions of the Children
Act 1989 and The Social Services Well-being (Wales) Act 2014.
It is the responsibility of any choir visiting Llandaff Cathedral to comply with the
requirements of their respective Safeguarding Policy and that any safeguarding concerns
are reported to their Designated Safeguarding Officer or referred directly to social
services or the police.
A health and safety briefing should also be completed with the visitors to include
information on the location of fire safety equipment and emergency exits for the
premises.
If any behaviours by the visiting choir gives cause for a safeguarding concern, this must
not be ignored but should be referred to the Llandaff Cathedral designated Safeguarding
Officer for advice.

Appendix A
Llandaff Cathedral Safeguarding Policy for Boy Choristers at Llandaff Cathedral
School
2019/2020
The Boy Choristers are an integral part of both the Cathedral and School community. The
long-standing history, tradition and association of the Cathedral and school are a strong
feature and the close relationship and co-existence is vital to ensure the continued
excellence of choral music. Thus the leadership of the Cathedral by the Dean and the
school from the Head must be strong, collaborative and mutually supportive. They will be
supported by other colleagues to ensure the wellbeing of the choristers. In addition, the
support of parents is vital and all parties need to be working closely and harmoniously to
ensure the choristers themselves are secure and stable in their environments so that they
can carry out their work.
The Director of Music is responsible for the wellbeing of the boys when in his care. He is
supported by the Precentor, School Chaplain, (the Cathedral School’s Pastoral Tutor for
the Choristers), and the Chaperone. They will oversee the needs and wellbeing of the
choristers from the time they leave the school premises to the time they return. These
members of staff will need to ensure the choristers are happy in their working
environment, are coping with the demands and routine of the regular Cathedral services,
as well as being able to complete their school work, to ensure learning progress. The Head
has responsibility for the safeguarding of choristers whilst they are in school. She meets
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regularly with the Dean, Precentor, the Director of Music and the chorister safeguarding
team to ensure lines of communication are kept open and any problems are swiftly dealt
with.
From the time the choristers leave the school premises, the Llandaff Cathedral
safeguarding policy will apply, though the Cathedral is always mindful of the School’s own
Safeguarding Policy. Should there be a Safeguarding concern, the Director of Music,
School Chaplain or chaperone will inform the Church in Wales’ Provincial Safeguarding
Officer. (Contact details can be found on the Church in Wales’ website.)
The Llandaff Cathedral Safeguarding Policy will also apply whilst the Choristers are
escorted to and from the school and the Cathedral for practices and services, by the
chaperone and/or the Director of Music and/or the School Chaplain. On those times
agreed by the Director of Music, they can be brought or collected from the Cathedral
directly by the parents. If this takes place, pupils must be ‘signed in’ by them and this
record is kept by the chaperone. During the rehearsals and the services, the chaperone will
remain with the choristers and in an event of an illness, accident or other problem arising,
he/she will make a decision in the best interests of the individual concerned and report
this action directly to the Director of Music or the School Chaplain as soon as possible.
The register in the Chaperone shows which Chaperone was on duty and gives the
opportunity for any issues that have arisen to be noted and relayed back to the Director
of Music. In case of illness by the chaperone there are some deputies that can be called
upon. An alternative port of call for chaperone duties are the Cathedral Clergy and
Cathedral Safeguarding Co-ordinators. The school can also be contacted in case a last
minute replacement is needed.
The parents of the choristers, in the interests of the boys themselves, are expected to be
supportive and respectful to the Cathedral and the School through the offices of the Dean,
The Head, Director of Music, School Chaplain and chaperone. It is vital for the close
harmony and the success of the choristers and choral music that the latter are not impeded
in their roles and parents recognise that policies and actions made are in the best interests
of the choristers. It is therefore recognised that mutual acceptance, respect to and for each
other, in words and actions, must be the focal point of the daily routine. Any breakdown
in relationships can often be detrimental to the work and happiness of the choristers.
For clarity, when parents hand over their children to the Director of Music/School
Chaplain/Chaperone, these officers will then be responsible for the well-being of the
choristers. Henceforth, when the choristers are returned to the parents, this responsibility
then ceases.
At the end of rehearsals and services, Boy Choristers in the Senior Section of the Cathedral
School may be allowed to leave the Cathedral without a parent (in the same way that they
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are allowed to leave school at the end of the day without a parent, given their age and
maturity). However, this will only be permitted if the Director of Music has received a
letter or email from the parents or guardians to state they are happy with that arrangement.
Junior Section Boy Choristers (Y6 and under) must be collected by one of their parents
from Prebendal House after the service or rehearsal. However, if it has been arranged
that someone other than their own parent is to collect them – i.e. a lift home with another
chorister – then the Director of Music or Chaperone must be informed beforehand using
the choir phone – (07842499914). Junior choristers may not leave without a parent, even
to go up to Cathedral Green, and they must be collected in person from Prebendal House.
If permission has been granted on a regular basis that another parent is to collect a
chorister not in their immediate family, then a letter/note signifying approval must be
received, which will be kept in the Chorister folder so that the chaperone is aware of this
agreement. A list of contact details for each chorister and information regarding collection
arrangements and medical needs can be located in the chorister folders.
Finally, The Director of Music, Chaplain, Chaperone and members of the cathedral
Safeguarding team will attend annual Safeguarding training from the School Safeguarding
Lead. They will then be understanding and knowledgeable of the school safeguarding
policies such as anti-bullying as well as procedures involving Staff Code of Conduct, Safer
Recruitment and Whistleblowing. All staff working with school pupils are made aware of
the need to ensure legal compliance.
The Dean and the Head recognise and value the very close relationship between the
Cathedral and the School. They are committed to maintaining the strong bond that exists
in the pursuit of both excellence of choral music and the wellbeing of the choristers.
January 2020
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APPENDIX A
LLANDAFF CATHEDRAL CHOIR: REGULAR
WEEKLY COMMITMENTS

Day

Event

Time

Collection

Monday

Rehearsal*
Rehearsal*
Evensong
Day Off
Rehearsal*
Evensong*
Rehearsal*
Day Off
Eucharist*
Evensong*

7.50am
7.50am
4.00pm

6.10pm

Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

7.50am
5.30pm
7.50am

6.10pm

9.45am
2.30pm

12.10pm
4.20pm

Probationer Choristers generally attend the events marked *
Any addition/alteration to this arrangement is shown in the main schedule
1. Days and times may alter from time-to-time, as per the list below. Please check
this regularly.
2. From time-to-time services may over-run. Collection times below are intended to
be a general guide.
3. Choristers should be dropped off at school and ready to walk over to the
Cathedral Song Room at 7.50am on rehearsal mornings so as to allow rehearsals
to begin promptly.
4. Pick-up following all events should be from outside Prebendal House unless the
Director of Music is notified of alternative arrangements in advance. Choristers
will not be permitted to walk up to Cathedral Green unsupervised.
5. Probationers should attend to sing at all morning rehearsals and Sunday services.
They will also sit to listen for/sing at Thursday Evensongs and should walk down
from school with the Choristers.
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LLANDAFF CATHEDRAL CHOIRS AND
PARISH CHOIR TOURS
Risk Assessment Procedure for use during visits to Cathedrals/Minsters during
the tour. To be signed by all adults on the tour:
• The Choir will be singing in -------------------------------. These visits are
commensurate with the normal activities for the members of the choir in their day
to day commitment to Llandaff Cathedral.
• It is the responsibility of all adults on the tour to safeguard and promote the welfare
of the children. All adults on the trip need to be vigilant to the safety and protection
of all the students in their care.
• All adults on the tour need to be aware of what to do if a child feels unwell or upset
(as outlined in the trip’s Briefing Document) and ensure that adequate provisions
have been made to deal with such circumstances.
• It is essential that chaperones will be available and at a safe number in line with the
Cathedral School Policy which is being used during the trip.
• It is the responsibility of all adults that they are aware of the section in the Cathedral
School Safeguarding (Child and Young People Protection Policy) Academic Year
2019-2020, on what to do if a child tells them they are upset, being bullied, being
abused or harmed in any way. It is vital that all staff keep records of any disclosures
made to them and they pass on all concerns to the Director of Music. All adults
have an equal responsibility to act on any suspicion or disclosure that may suggest
a child is at risk of harm.
• It is an expectation that medical information is easily accessible and used by the
allocated first aider to care for each student.
• All students should be reminded of the safe measures that have been put into place
if they are separated from the group and that it is an expectation that all students
keep to the code of good conduct they have agreed to.
• The Director of Music will ensure that, during each visit to any venue, he makes his
own assessment of any hazards he has concerns with, who might be affected by
these hazards and how these hazards can be reduced to an acceptable level. It is an
expectation that the environment the choir will work in is a secure, safe and stable
one for all choristers.
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• Students should be reminded at each venue of the emergency
procedures which may need to be used, where the fire exits are, the fire
drill procedures and any other safety instructions which are applicable.
• Separate toilet facilities for children and adults should be made
available for the students wherever possible.
• All staff need to ensure that students follow the safety rules they have agreed to in
the Code of Conduct they have signed.
• Ensure a no alcohol policy is enforced for both adults and young people whilst
children and young people are on tour.
If at any time, during the visit there is cause for concern on any aspect of safety,
necessary action must be taken to address the problem.
As the Cathedral Safeguarding Policy states, it is an expectation that all adults on the tour
recognise their moral and statutory responsibility to safeguard and promote the welfare of
all children. It is essential that the adults on the tour endeavour to provide a safe and
welcoming environment where children are respected and valued. They should be alert
to the signs of abuse and neglect and follow the written procedures supporting the tour,
to ensure that children receive effective support, protection and justice.
(see Section 11 of the Church in Wales’ Safeguarding policy/residential events for further
information)
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Appendix B
REPORTING A SAFEGUARDING CONCERN
OR ALLEGATION
Form and Guidance 9:
Reporting a safeguarding concern or allegation

This form is to be completed by anyone with safeguarding concerns about a child, young person or
adult at risk. Where concerns are raised for more than one child in the same household a form
must be completed for each child. If there is concern for the immediate safeguarding of an
individual you must seek help straight away. This form should be completed as soon after the
concern is raised as possible.
On no account should the person completing this form undertake any investigation
into concerns raised.
This form should be submitted with any other relevant documents without delay to the Provincial
Safeguarding Officer. This information must be kept strictly confidential and filed securely in
accordance with data protection and record keeping policies and procedures.
Refer to the guidance notes attached before completing this form.
Diocese: ....................................................... Parish: ............................................................................
1. Source and Nature of Concern/Allegation
Name of person raising concern:

Tel No:

Position:

Email:

Date concern raised:

Nature of concern: (Physical abuse/ Emotional abuse/ Neglect/ Sexual abuse/ Financial abuse/
inappropriate conduct/ Historical abuse)

Summary of Allegation:
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2. Details of person about whom the concern is being raised
Name:
D.O.B. (or approximate age)

Gender:
Ethnicity:

Male

Female

Address:

Telephone Number:
Name of Parent/Guardian:
Is this person aware of the allegation made? No [ ] Yes [ ]
(Must not be contacted until/unless authority given by the Provincial Safeguarding Officer)
Address (if different from above):

Telephone number (if different from above):

3. Detailed nature of concern/allegation
Include details of the concern itself, witnesses (including contact details) and sources of information if not
observed/witnessed directly, dates, times, locations, any action taken etc.

If necessary continue on additional sheets and attach to this form.
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4. Subject of allegation (where relevant the name and details of the alleged perpetrator)
Name:
Relationship to the person about whom the concern is being raised:

Position: Clergy/Religious Lay/Other/None (please detail)
D.O.B.:
Tel No:
Address:

Are you aware of any previous concerns relation to this person? No [ ] Yes [ ]
If yes, please detail below:

Is this person aware of the allegation made? No [ ] Yes [ ]
(Do not contact or inform this person until/unless authority given by the Provincial Safeguarding Officer)

5. Activity Log
Has a safeguarding referral been made to Statuory/Emergency Services?
No [ ] Yes [ ] Date made:
Name of person receiving the referral:

Contact details:

What action do they intend to take and when?
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What advice has been received about what action the referrer should do next?

Has any other Statutory Service been notified?
Police

[ ]

Adult Social Care

[ ]

Probation [ ]

Bishop

[ ]

Education [ ]

Insurers

[ ]

Children’s Social
Care
Safeguarding
Officer

[ ]

Health [ ]

[ ]

Legal

Other

[ ]

[ ]

Please specify if other:
Name

Contact Details

Signature: …………………………………………………

Date

Date: …………………………………………
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Appendix C
HOW TO COMPLETE THE DBS APPLICATION
PROCESS FOR VOLUNTEERS AT LLANDAFF
CATHEDRAL
Collect the application pack from the Cathedral office or from the Safeguarding Coordinators.
1). The pack will contain an application form, applicant guidance notes, rehabilitation of
ex-offenders information and two pre-paid pre-addressed envelopes.
2). Complete the application form using the applicant guidance notes. (It is useful to do
this in pencil first in case of errors, check it is correct and then use BLACK INK).
3). Take your completed application form and your evidence of I.D. to the Cathedral
Office, The clergy will then check your evidence and complete their section.
You may need to leave the form and your evidence of I.D. with the Cathedral office for a couple of days,
in order for the clergy section to be completed.
4). Once your application has been returned by the Cathedral office, using one of the
pre-paid pre-addressed envelopes, post the completed application form to The Church
in Wales’ office at 2 Callaghan Square. Your application will then be processed by the
relevant body. (This may take several weeks).
5). Your DBS certificate will be sent to you at your home address. You MUST then send
this certificate in the second pre-paid pre- addressed envelope to The Church in Wales’
office at 2 Callaghan Square, in order to complete the process. Your certificate will then
be returned to you at your home address. KEEP IT SAFE! Also ensure that you bring
the certificate to the Cathedral office for our internal records.
6). The Update Service. If you have a DBS from another role for work of a similar
nature to your voluntary role at Llandaff Cathedral e.g. Schoolteacher/Sunday School
teacher, you may be able to use the Update Service to make your future Church in Wales
DBS applications easier. Please go to the following website for further details
www.gov.uk/dbs-update-service
If you have any concerns about the DBS process, please do not hesitate to contact the
Llandaff Cathedral Safeguarding Co-ordinator, Mrs. Kathryn Bates (029 2115
2465/07807 774 780). Further information may be found on the following regarding
DBS. More information on DBS’ can be found on the Church in Wales website at:
https//www.churchinwales.org.uk/resources/disclosure-and-barring-service-dbs/.
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Appendix D
GUIDELINES FOR WORKING WITH
CHILDREN AND YOUNG PEOPLE (SUNDAY
SCHOOL TEACHER’S TRAINING
INFORMATION)
1. At all times and in every way possible arrange activities to reassure parents, children
and young people and to protect workers, paid and volunteers, from wrongful
allegation.
2. Workers with children and young people must not arrange to meet a child or young
person off Cathedral grounds except in the presence of a parent or other adult. The
Dean and Chapter should ensure special attention is given to arrangements for the
hire of the Cathedral and buildings for children’s groups and activities.
3. Children should never be left unattended.
4. Consider carefully the use of premises and the access to the built environment
5. Consider carefully the use of social media, electronic communication, and safe
communication and all Cathedral workers should follow the guidelines in the
Church in Wales Safeguarding Policy.
6. Groups of children, young people or vulnerable adults should never be taken off
site with fewer than two adults. Always plan carefully when considering taking
children and young people to day activities and residential events away from the
Cathedral.
7. Incidents concerning conduct of children, young people and vulnerable adults
should be recorded.
8. Consent forms signed by a parent or guardian should always be obtained when
organising an activity away from the normal meeting place. Examples of consent
forms can be found in the Church in Wales Safeguarding Policy.
9. Where children, young people and vulnerable adults are to be transported by car or
minibus, arrange to have more than one adult passenger in the vehicle.
10. Casual visitors to the Cathedral should on no account have access to group activities
of children, young people and vulnerable adults without the presence of an adult
who is authorised as being responsible for the group.
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11. When publishing information about or advertising Cathedral events involving
children and young people, parental permission must be sought when making and
using images of children or young people. The consent of parents is required
before taking images. Whereever possible each child or young person should be
part of a group and only the first name of a child should be published. Images
must be securely stored and disposed of / deleted when no longer required.
12. A First Aid Kit must be available. Accidents must be recorded and parents or
guardians notified. All workers should know where the nearest telephone is
situated.
Supervision of Children Ratios
1 adult to 8 children aged 3-7 years.
1 adult to 10 children aged 8-12 years.

Appendix E
RISK ASSESSMENT - CHURCH IN WALES
Our first concern must always to be to protect those who are vulnerable – children, young
people, and adults at risk. Activities/environments always carry a risk; what we have to do
is minimise these. By doing this we will not only be protecting the vulnerable but also our
workers, volunteers, our churches and off-site activities.
What is a risk assessment?
A Risk Assessment is looking at an activity / environment to identify potential risks or
hazards (things that could cause harm or go wrong) for vulnerable groups (and others)
and then thinking about what will need to be put in place to eliminate or reduce the
identified risks.
There could be things in the environment that can cause harm e.g. Trailing electrical wires,
plugs that are accessible to small fingers or badly stacked chairs; or risks within parts of
an activity, especially off site e.g. Crossing roads, transport arrangements.
Some things will be a higher risk than others and it’s the high risks identified that must be
addressed first as these have the potential to cause the greatest harm.

35

When will we need to do a risk assessment?
A risk assessment should be carried out for all activities which involve vulnerable groups
before they take place. If an activity is regular, it should be risk assessed at the outset and
then at regular intervals to ensure continued safety (at least annually). For one-off activities
a risk assessment should be carried out well in advance. If the activity is to take place off
site, part of the assessment should be to visit the venue so that all potential risks both on
the journey and at the venue can be identified effectively.
There are five questions you will need to address in order to identify the risks of an activity
/ event which will then enable you to identify the actions needed in order to make it safe
according to the level of risk you have identified.
1.

What are the potential risks or hazards?
For example: crossing roads, open water, vehicles (as passengers), challenging
behavior, specific activities.

2.

Who will be in attendance and may be at risk of harm?
There is no need to list individuals by name – just think about the groups of
children/young people / adults at risk and ‘staff’ who are taking part in the activity
(including those with disabilities, special needs).

3.

What are the risks to these groups?
For each group, the potential risks or hazards should be considered.

4.

What has been done to reduce the risks?
Have precautions been taken against the risks from the hazards listed? E.g. Have the
following been provided: adequate information, instruction or training, adequate
systems, or procedures and policies including the Safeguarding Policy? Do the
precautions represent good practice? Reduce the risk as far as reasonably practicable?

5.

Is there anything else you can put in place to minimise risks?
What more could reasonably have been done for those risks which were found to be
not adequately controlled? There will be a need to give priority to those risks which
affect significant numbers of people and / or could result in serious harm.

Trivial

No action required – no recording necessary.

Acceptable

No action required, however, monitoring and recording is required to
ensure that controls are maintained.
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Moderate

Efforts should be made to reduce the risk. If a risk is associated with
harmful consequences, further risk assessment will be necessary.

Substantial

The activity should not commence until the risk has been reduced or
removed

Intolerable

The activity should not be continued or started until the risk has been
reduced or removed

A risk assessment template is provided below. This should be completed and kept on
file within the Mission/Ministry Area and should be available to see for any audit/visits.
The headings are the core areas to be considered and should be added to for specific /
unusual activities. The needs of those who will participate in the planned activities
should be borne in mind at all times.
You may like to consider reviewing the assessment after the event has taken place,
especially if it’s likely to be repeated, to see if areas were missed or other actions could
have been suggested / taken.
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RISK ASSESSMENT TEMPLATE
This is a blank grid that you can use to record your risk assessment.
Risk assessment for: .....................................................................................................................
Conducted by: ...............................................................................................................................
Date: ...............................................................................................................................................
HAZARD

What could
happen?

Who could be
hurt?

Action taken to
minimise risk
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Appendix F
Llandaff Cathedral chart of actions to follow
Responding to a safeguarding concern
Is emergency medical treatment required?
Yes
No

Arrange medical help and inform medical
staff that it is a safeguarding issue
Notify Cathedral Safeguarding Officer
who may decide to refer to statutory
agencies, notifying the Provincial
Safeguarding Officer 07551 124219, or
take other action as appropriate.

Listen, reassure and take notes but do
not investigate, let them know you
need to pass on the information and
tell them what happens next.

Complete Appendix B and refer at once
to Cathedral Safeguarding Officer who
will decide on the action to be taken.

Is it an urgent
concern?
Yes
No

Has there been a disclosure?
Yes
No

Complete Appendix B and refer at once
to Cathedral Safeguarding Officer who
will decide on action to be taken.

Refer to
Cathedral
Safeguarding
Officer who will
decide on
action to be
taken

Cathedral Safeguarding
Officer – may decide to
refer to statutory
agencies, notifying the
Provincial Safeguarding
Officer 07551 124219, or
take other action as
appropriate.

ALL – must maintain confidentiality throughout and must not disclose
anything to alleged perpetrators, to parents or to any other parties.
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Church in Wales chart of actions to follow
Stage 1
Concerns or allegations come to your attention
Do not investigate yourself
Listen, record what you witnessed, heard, were told and your actions, and notify a
Provincial Safeguarding Officer

Emergency Action

Non-Emergency Action

If the child, young person or adult at risk is
in need of immediate protection from
harm you must contact the police,
ambulance or local authority social care
services immediately.

If the child, young person or adult at risk is
not at risk of immediate harm, write
careful notes of what you witnessed, heard
or were told.

Inform a Provincial Safeguarding Officer at
the earliest opportunity.
Write careful notes of what you
witnessed, heard or were told.
Sign, date and give these to a Provincial
Safeguarding Officer

Contact a Provincial Safeguarding Officer
at the earliest convenience.
Sign, date and give your notes to a
Provincial Safeguarding Officer.

Timescale

Timescale

Immediately or earliest
opportunity

As soon as possible

Record any actions or decisions taken using Form 9 Reporting Concerns in Part 3 of this policy.

See Appendix B.
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Appendix G
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